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APPROVAL OF 9/27/16 TOWN MEETING MINUTES
FY16 FINAL BUDGET REPORT (UNAUDITED) - NO ACTION REQUIRED
PROGRESS REPORT — NEW ELECTRIC POWER SUPPLY CONTRACT - NO
ACTION REQUIRED
5. COMMISSIONERS’ COMMENTS

a. Commissioner Buehrer

b. Commissioner Hooper

¢. Commissioner Hamrick

d. Commissioner Burns

e. Mayor Kinnaird

f. Jim Humerick
6. PUBLIC COMMENTS

W

UPCOMING MEETINGS/EVENTS:

10/15/16 — YARD WASTE DROP OFF

10/15/16 — BULK TRASH PICK-UP

10/15/16 — THURMONT BUSINESS SHOWCASE — AMERICAN LEGION

10/22/16 — THURMONT THINK PINK 5K —~ EYLER ROAD PARK

10/27 & 28™ — SPECIAL ACTIVITIES HALLOWEEN DECORATING CONTEST JUDGING
10/27/16 — PLANNING & ZONING COMMISSION MEETING

10/29/16 —HALLOWEEN IN THE PARK EVENT (DECORATING CONTEST WINNERS
ANNOUNCED)

11/12/16 — YARD WASTE DROP OFF

11/12/16 — MUNICIPAL GOVERNMENT WORKS MONTH OPEN HOUSE
11/--/16 — PLANNING & ZONING COMMISSION MEETING (TBD)

11/29/16 — TOWN MEETING — THURMONT THINK PINK PRESENTATION




Minutes from October 4, 2016 Town Meeting

A Town Meeting of the Thurmont Board of Commissioners was held on Tuesday, October 4, 2016 at 7:00
p.m. The following were present: Mayor Kinnaird; Commissioners Buehrer and Hamrick; CAQ, Jim
Humerick; Sr. Administrative Assistant, Becky Long; CFO, Linda Joyce; Samantha Hogan (FNP), Jim
Wilkins, Dick Lee and Viktor Kraenbring. Commissioners Hooper and Burns were absent this evening.

Mayor Kinnaird led the Pledge of Allegiance.

Approval of 9/27/16 Town Meeting Minutes

Motion - Commissioner Hamrick said “I make the motion to approve the 9/27 Town Meeting Minutes as
written.” Commissioner Buehrer seconded the motion. Vote ~ 3-0-0, motion carried.

FY16 Final Budget Report {Unaudited) — No Action Required

CFO, Linda Joyce started by saying the first handout is the summary of the different funds for fiscal year
2016, ending June 30™ (see attached). For each fund it is budget to actual revenues and expenditures,
so it is just an overview of where we stand. The next few pages of that report are just some notes
regarding some of the information contained in the detailed report. The second handout is the twenty
page financial statement of revenues and expenditures budget to actuals ending June 30, 2016 (see
attached). This is unaudited, but for the most part | am pretty confident that all of the information is
there, there are still some final year-end adjustments that have to be made, but specifically they are
things like paper entries as far as accruals, of expenses, liabilities and usually they’re entries that the
auditors will make when they come and they will be here next week to begin the audit. Ms. Joyce then
went over each line of the summary and there were some questions and discussions during the
summary review. Ms. Joyce noted that one thing we had not budgeted for last year was depreciation
expense and that's really an internal decision, depreciation expense is a paper entry that has to be made
every year. We actually are expensing depreciation on a monthly basis, so it may be something to
consider going forward. We know what our entry is each year for depreciation expense, it’s given to us
at the end of each audit year and we may want to budget for it in next year’s budget. It is an internal
decision to show it or not, but it does impact the bottom line so to speak, so it may be something we
want to take into consideration at budget time. For the due to from funds, at the end of the year | am
going to attempt to zero these out, because we have budgeted all of the funds and they should be
zeroed out. It is hard to actually bring it to zero, because it’s in the works, its fluid, whether you pay a
bill or receive cash or something, there is always going to be a due to from, however at the end of each
fiscal year when your audit is complete you can do one final entry to make all of it zeros, so no one fund
owes another fund a substantial amount of money and then to also bring the cash in line as well, so
when you present the balance sheet your cash matches up to the funds. Mayor Kinnaird asked that the
total for use of fund balance for Waste Water be double checked. Ms. Joyce said she would check that.
She also said on the Electric balance for other revenue actual does not include the use of fund balance,
there is a difference on the report, it’s a transposition and | will need to correct that on the entry.
Mayor Kinnaird said that is a nice preliminary view and we’ll have our final figures in November. Ms.
Joyce said hopefully the November when the auditors finish up or December. She will also check the
use of fund balance for Waste Water and Electric and get those corrected. The Mayor thanked Ms.



Joyce and said it’s nice to see some “preliminary” figures. (The attached “Unaudited Budget to Actual
Summary” is the updated with corrections.)

Progress Report — New Electric Power Supply Contract — No Action Required

Mr. Humerick said we are in the middle of negotiations right now, our current power supply contract
was implemented in 2006 and was a five year contract and it expired in 2011, but there was a clause in
the contract that allowed us to keep extending the contract if all parties agreed and that has been done
for several years up to this point. We were notified this year that the contract with First Energy
Solutions, which is a Potomac Edison parent company, would not be extended this year. So, the current
contract that we are in right now expires in May 2017. For quite some time now we have been working
on these negotiations as a package deal between our municipality, the City of Hagerstown and the City
of Williamsport. There was a fourth municipality that was involved in that package as well, but they
chose to discontinue there partnership before the 2006 contract was ratified. We knew our contract
was expiring this year, so all three municipalities got together and we decided to contract GDS Services
out of Marietta Georgia to start our contractual work, to do the RFP, start getting all of the parameters
together of the contract that we wanted to see. We’ve met with GDS a few times and after they
understood what we were looking for they sent out the RFP in the spring and from that RFP we received
thirteen responses from different power supply companies. We worked with GDS and they did the
lion’s share of it, but after all of the analysis we’ve narrowed those thirteen down to six and we sent the
RFP back out for new pricing. After receiving the updated responses from those six contractors we have
narrowed it down to now a field of three. So, we are currently reviewing the three proposals right now
from First Energy Solutions out of Akron Ohio, PSEG Energy Resources from Newark New Jersey and
Washington Gas and Light from Vienna Virginia. This is quite a complex evolution right now, so we're
really working hard with GDS right now to make sure that we’re all comparing apples to apples, because
all of these contracts don’t come in worded and articulated exactly the same. Some of the companies
call one component of the contract something a little different than the other one does and we have to
do all of the analysis to make sure we are looking at the same thing when we compare these things. We
also want to make sure that we consider the risk or actually the reduced risk involved with working with
a known commodity, even if that means it may not be the lowest bidder. Hagerstown, Williamsport and
ourselves have a very good working relationship and partnership right now with our current contractor
and we think there is certainly value in that, but we also understand very clearly that we have to be
fiscally responsible to our residents, so it’s a balancing act to make sure that we have the comfortability
and familiarity with our contractor that we know that we are going to be getting the same type of
response and the same type of partnership we have now, but at the same time making sure that we are
fiscally responsible and making sure that we are looking at the right prices. Our current contract right
now is $51.65 per megawatt hour, the bids appear so far that they are going to be slightly higher than
that. I don’t want to disclose those numbers quite yet because we are still in the process of negotiating
some of these numbers. GDS is preparing a complete comparison and cost analysis for all three
municipalities and once this report is completed I'll be back in here to talk to you gentlemen again.
We'll have to go thru probably a couple evenings of discussion and then hopefully be working towards
an approval for the contract sometime in November or December. Right now as I've said the contract
expires in May, so we want to get the approval from the governing bodies as quickly as we can, because
there are some logistical components that needs to be taken care of by our engineers and by our legal



folks that take some time, so we want to make sure we give them ample time to do that between your
approval and the actual contract ratification. | just wanted to bring you up to speed on where we’re at, |
know that this is something that I've been working on with Hagerstown and Williamsport for about six
months now and | haven’t really brought much to you because it's quite a cumbersome process and |
could probably be giving you a report every other week about it and | didn’t want to bore you with those
types of things, but at this point now we are getting pretty close to bringing a contract in and getting
you to take a look at and hopefully approve it. Commissioner Hamrick said, so you are saying that
Williamsport and Hagerstown will continue with us in a coop type of arrangement, obviously it's for bulk
and it gives us the benefit of a lower cost. Mr. Humerick said absolutely, yes. The Commissioner then
said, so all three municipalities will have to agree. Mr. Humerick said yes. Mayor Kinnaird said that is
why there is only three now instead of four, one of them didn’t agree with the last one. Commissioner
Buehrer asked are we all pretty equal users? Mr. Humerick said no, Hagerstown is the big dog in the co-
op and we usually break it down to 50% of expenses for Hagerstown, 25% for us and 25% for
Williamsport and that is based upon users, population and demographics. Commissioner Hamrick said
obviously Hagerstown’s cost to their consumer is less than us and we’re a little less than Williamsport.
Mr. Humerick said it’s actually opposite from that, Williamsport is the lowest, we’re the next lowest and
then Hagerstown. The Commissioner said | thought it was totally opposite because | thought because of
the bulk Hagerstown got the... Mr. Humerick said no, the price per megawatt hour is lower in
Williamsport, they are the lowest in the state, at least the last | checked, | don’t want to misspeak here,
they were the lowest in the state and we were the second.

Commissioner Comments

Commissioner Buehrer:

e Remind everybody to be prepared yard sales start Friday and there are going to be a lot of
people in town, come Saturday there’s going to be a lot more people in town and come Sunday
there’s going to be a lot more people in town, it’s called Colorfest and the town will be ready for
them.

e The Thurmont Business Showcase is Saturday, October 15" from 11 a.m. until 3 p.m. at the
Thurmont American Legion Post 168. We still have room for anybody who wants to participate.

e There is going to be a Holiday Art and Wine Stroll Friday, November 18" from 5 p.m. until 8 p.m.
on Main Street and the first 75 people in the door at Heart & Hands will receive a free wine glass
and gold necklaces will be given out to everybody.

e Christmas in Thurmont will be held December 3™ with an exciting addition, details coming soon.

¢ Thurmont “Think Pink”, get your pink pin wheels at the Town Office, Cousins Ace Hardware and
Hobbs’ Hardware. Reminder, turn your pink lights on every night in the month of October.
Again | want to commend the senior apartments down on Frederick Road and Moser Road, |
want you to drive by there and take notice, without exception every apartment doorway has a
pink light, these folks have stepped up to the plate.

Commissioner Hamrick:

e Trinity UCC will be having their annual Veterans worship service, patriot’s service on Sunday,
November 6™ at 11 a.m. | have gone the last two years and it’s a great patriotic service. Dale
Williams from Fairfield will be preaching, Solid Ground provides the patriotic music and there



will be other participants as far as the reading of scriptures and all. There is going to be a
luncheon afterwards and everyone is invited to both the service and the luncheon, but if you are
interested in staying for the luncheon please contact Trinity at 301-271-2305. It's a beautiful
way to really commend and recognize our Veterans.

Jim Humerick:

Reminder to you gentlemen that we have Downes and Associates coming in next week for our
electric workshop to go over the electric service study that | gave to you a few weeks ago. We
will also be talking about the electric service tariff that we'll need to be submitting to the Public
Service Commission sometime after the first of the year and that’s just basically is a rehash of
our rules and regulations for the electric service here in town. So, next week will be the
workshop session for that.

Mavyor Kinnaird:

Reminder, there is a District 8 Candidate Forum Thursday, October 13" at the Thurmont Middle
School cafeteria. It starts at 7 p.m. and the Thurmont Lions Club is hosting this and they are
asking that you to please arrive by 6:45 so everyone has a chance to get settled and the
candidate forum can start on time. Those attending the forum will be Republican candidate Dan
Cox, Democratic candidate Jamie Raskin, Green Party candidate Nancy Wallace and Libertarian
lasen Wunder.

Businesses received a letter this week from the Town discussing temporary sign permits. We
have had a multitude of calls, the signs we are referring to more than anything else are
temporary signs that are put out for sales, grand openings or anything like that, sandwich
boards are not a part of this regulation, however if you put up a temporary sign for a sale at
your business we require you to come in and fill out a permit and pay the required fee for that.
Non-profit organizations are not required to pay the fee, but we do ask that you come in and fill
out the form for the permit, so that everyone is on the same field, we’ll know where all of the
signs are and this will give us the ability to go out if you have a 30 day permit, 45 day permit, a
60 day or whatever length it is and if you don’t take the signs down it will give us the ability to
go out and remove the signs. We have had temporary signs that have stood in place for
upwards of a year and a half or so and temporary signs get pretty tattered after about five or six
months, so some of them are in pretty bad shape. So, we just decided to send those out to
everyone so that all the business could get it, this has no bearing whatsoever on yard sale signs,
but businesses and non-profits if you are going to put temporary signs up please come down
and fill out the necessary paperwork so we can keep track of where signs are and when they
have to be removed.

We attended a grand opening on Saturday at the Dollar Tree Store in the Orchard Hills Shopping
Center. It's a great little store and everything is a dollar.

The Moser Road Bridge is coming along, it won’t be open for Colorfest weekend, so keep that in
mind.

Remember this weekend is Colorfest, | expect to go down and purchase an apple dumpling at
the Company 30 booth. | encourage you to come even if you're not going to buy anything
anywhere else, get out and go to local charities, churches, ambulance company, fire company,
the Legion, the Lions Club, all of these organizations have booths out during Colorfest and for



the most part it’s their biggest single fund raising event of the year, so go down there and get
something to eat, it's always good food. Go out and have a good time this weekend at
Colorfest.

Public Comments

Dick Lee, 13 Jermae, | did miss last week, but | saw the recorded meeting and | just had a question on
why this insurance company needed to come thru the Town to get their advertisements out. | thinkit's
a good idea to let people know that that’s available, but | don’t think we should be tied into it in any way
and that’s just my personal opinion.

Motion — Mayor Kinnaird said “I'll entertain a motion to adjourn.” Commissioner Buehrer said “so
moved.” Commissioner Hamrick seconded the motion. Vote — 3-0-0, motion carried.

Without further discussion the meeting adjourned at 7:55 p.m.

Respectfully submitted,

Robin Clem
Recording Secretary



10/5/2016

General Fund
Revenues

Taxes
Intergovernmental
Local Revenue
Permits and Fines
Other Revenue
Grants

Town of Thurmont

For the Period Ending June 30, 2016
Unaudited Budget to Actual Summary

Total General Fund Revenue

Expenditures

Mayor and Commission
General Administration
Highways and Street
Parks and Recreation
Public Safety

Planning and Zoning
Economic Development

Total General Fund Expenditure

Revenue over/ under Expenditur

Budget Actual
1,572,380 1,576,917
922,436 991,663
45,560 54,454
3,500 9,125
1,150,031 773,306
848,838 1,134,974
4,542,745 4,540,439
27,000 27,463
1,778,360 1,608,405
547,645 584,291
145,000 142,996
1,048,676 975,093
85,000 105,070
58,030 49,164
3,689,711 3,492,482
853,034 1,047,957

Budget Actual
Wastewater Fund
Revenues
Charges for Services 1,590,000 1,627,608
Other Revenue 692,492 760,544
Total Wastewater Fund Revenue 2,282,492 2,388,152
Expenditures
Wastewater Fund 1,448,950 1,784,795
Total Wastewater Fund Expenditt 1,448,950 1,784,795
Revenue over/ under Expenditure 833,542 603,357
Water Fund
Revenues
Charges for Services 950,000 926,334
Other Revenue 321,656 364,213
Total Water Fund Revenue 1,271,656 1,290,547
Expenditures
Water Fund 802,911 767,753
Total Water Fund Expenditures 802,911 767,753
Revenue over/ under Expenditure 468,745 522,794
Electric Fund
Revenues
Charges for Services 6,800,000 5,933,433
Other Revenue 587,246 386,434
Total Electric Fund Revenue 7,387,246 6,319,867
Expenditures
Electric Fund 6,446,347 6,031,725
Total Electric Fund Expenditures 6,446,347 6,031,725
Revenue over/ under Expenditure 940,899 288,142




Waste Water Fund - Notes to the Statement of Revenues and Expenditures

Use of Fund Balance - added to Revenues : $2,032,476
Depreciation Expense  not included in budget $854,724
Debt Service

Principal Payments $321,826
Applied directly to balance of loans on balance sheet

Professional Services

Accounting software setup $2,200
Janice Schlepp $4,333
~Tier One IT $3,176

$9,709



General Fund - Notes to the Statement of Revenues and Expenditures
Use of Fund Balance - added to Revenues $673,704

Police Grants

State Aid for Police Protection $66,472
Homeland Security $14,471
$80,943
Federal Grants
FEMA Snow $31,050
State Grants
Tax Equity S 848,838.00
Thurmont Historical Society S 9,000.00 Pd out to Thurmont
Thurmont Historical Society S {9,000.00) Historical Society & Western Con
Sidewalk Grant S 125,000.00
Walking Trail Grant S 8,565.00
License Plate Recognition S 17,010.00
Safe Street Police Grant S 8,681.19 expenses pd in FY15
Main St Website Grant S 3,676.08
E End Park Little League $  52,126.50
MD DNR CPPP S 18,077.50 Pleasant Acres Sports Court
MD DNR CPPP $  18,900.00 Woodland Park Sports Court
$ 1,100,874.27
Depreciation Expense  not included in budget $448,296
Mowing

Includes mowing of code enforcements and contract $52,790



Water Fund - Notes to the Statement of Revenues and Expenditures

Use of Fund Balance - added to Revenues $276,156
Depreciation Expense  not included in budget ' $180,744
Debt Service

Principal Payments $183,484

Applied directly to balance of loans on balance sheet

Professional Services

Accounting software setup $2,200
Janice Schlepp $4,333
Tier One IT 4 $3,176

$9,709



Electric Fund - Notes to the Statement of Revenues and Expenditures

Use of Fund Balance - added to Revenues

State Grants
Maryland Energy Administration

Depreciation Expense  not included in budget

Debt Service
Principal Payments
Applied directly to balance of loans on balance sheet

Professional Services
Accounting software setup
Janice Schlepp

Tier One IT

GDS Associates

Downes and Associates

$316,633

$27,000

$260,580

$323,599

$3,900
$10,000
$5,500
$15,000

$65,700

$100,100

LED Lights
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